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- The Schedule Management Plan
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An arrow diagram is a process

Timeline Sequencing Arrow Diagram
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- Business projects are designed to achieve
specific business goals and are in line with a
company's overall business strategy.

- Internal projects, administrative projects, and
functional projects are all examples of business

projects.
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- Project management is the application of processes,
methods, skills, knowledge, and experience to achieve
specific project objectives within agreed-upon
parameters.

- Project management has final deliverables that are

limited in time and budget.

Project Management Process Network
Diagram One Page Summary

This one pager shows the single page summary of flow chart diagram of project management processes  that

izes the planning,

ing and closing of project with interdependent processes.
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What is the significance of the project management schedule plan?

- The primary goal of project scheduling is to represent the plan for completing the
project scope on time.

- Inits most basic form, a project schedule could be a chart of work elements with
associated schedule dates of when work elements and milestones (usually the

completion of a deliverable) are expected to occur.
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What is the function of a network diagram?

- A network diagram is a graphical representation of a computer or
telecommunications network.

- It depicts the network's components and how they interact, such as routers,
devices, hubs, firewalls, and so on.

What is the purpose of an arrow diagram?

Because each node represents a task within your project, an activity on arrow
diagram is the most commonly used in project management. The length of the
arrows connecting the nodes represents how long each task takes. As a result, the
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longer the arrow, the longer the task.
What are the various Kinds of network diagrams?

- In project management, there are two types of network diagrams: arrow
diagramming method (ADM), also known as "activity network diagram” or
"activity on arrow,” and precedence diagramming method (PDM), also known as
"node network" or "activity on node."
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